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REFEHENCED 1 s. Memo for DCI, subjest as alove, dtd
19 Oot 1954, from the 1L :

. DIR Steff Study, subject, "CIA Overseas
Training,” dtd 22 Sep 1954

i. This Office concurs in principle with the findings
of the comaittes contained in Section IIA of reference g,
except for pavagraph 3 f,

<. In reference p. the rols of the Director of Tr
was clarifisd and defined to emtwace staff responsibilities for
tecinical supervision of Agency training sctivities., These staff
responglbilities were spellad out in detail, and are attached
hereto as LEnclogure %o0. 1.

3. These staff responaibilities of the Director of
are consistenl with the conclusions axd recommendations not only
of the Inspector General in his recent muvey of the Office of
Training, but alsc of the Mansgement Staff, In addition, they
bave had informal if mot formal concurrence within DD/P,

4. The limited Tole of the Director of Training, ascribed
to him under Section 114, 3 f, of reference 3. ls not desmad
adequate in view of existing defisiencies and the
increase in the scope and range of the training sffort conteme
Pleted in reference 3.
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ENCLOSURE NO, 1

EXCERFT FR'M_REFERENCE B

4o b, Staff resnonsibillities of the Dlrector of Training for tech-
nieal supervision of 211 truining not conducted by him, and
for which he should now have suthorlty and resacnsibility to
exercise, may be defined to include:

(1) Staff coordinntion with, snd technicel assistance to all
comsonents of the Ageney in the nreliminsry stages of the
lonning and develomment of new tr:ining nrojects. This

’ includes:

(a) the develorment of the trnining sbiective for the
’ aroieet;

(b} olanning =nd developing the various courses of
inetruction re-uired to meet the trsining doc-
trine, course content, duration of courses, lee-
son ~lsns, methods of instruction, snd troining
materisls snd sids to be emnloyed;

e} rnrovision for the testing, evaluation, »nd nssess-
ment of the antitudes of those selected to recelve
=nd =pnly the instruction, snd the testing and
evaluntion of the resulis of the instruction given;

{d) estsblishment of criteria governing the selection
of training sites nnd orgenizaticnal structure for
the tr«ining setivity.

{2) Btaff review and avnroval of all new training »roiects,
wnd technierl review of a1l exdsting training srojects, in
nccordsnce with the criterds stated im nmaragranh b, (1}
~bove,

(3} Esteblishment of criteris poverning the sslection of ner-
scrnel for duty sssipnments =8 instructors,

4) Finel review and novroval of the ruslifieations of
rersonnel nominated for assignment to training nrojects
rs instructors,
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